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This paper deals with the implementation of a management device in a French regional 
government.  Based  on  a  case  study,  it  sets  out  to  describe  the  stages  in  the 
implementation of this management device, from its development by administrative staff 
to  its  initial  rejection  and  subsequent  acceptance  by  elected  officials.  This  study 
highlights  the  contributions  of  Translation  Theory  to  our  understanding  of  the 
trajectories of management devices within public organisations. 
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1. New public management and translation theory : a new vision of public reform
                                                                          
                                                                                                   
                                                                                                     
                                                                                             
                                                                                               
                                                                                                   
                                                                                        
                                                                                          
             
                                               
                                                    ’                                          
                                                                                               
                          ’                                                            
                                                                                        
                                                                                               
                                          ’              ’                                                 







































0             
       ’                                             œ                                        
           ’            ’                                  ’            ’                          
                            ’                  ’                ’                          
 ’                                                                                       
                                                                                                  
 ’                                                                  
             ’                                                                           
            ’                                                                  
 ’                         ’                                                                 
                                                                                      
                                                                
                                                                                       
                                  ’                                                           
                                                 ’                                      
                                                           
      ’                                                                                
 ’                                                                                      
                                                                                        
      ’                                                                               
                                                          ’      ’            ’        
                                                                                        
                                                                                      
          
                                                                                             
                                             ’          ’                                
                                                                                             
           œ                                                                                       
                                                                                              
                                              ’               ’                                  
                    ’                                                                          







































0             
                                                                                         
         
                                œ       ’                                              
                                                                                            
                   ’               ’                                                            
                                                                                                
                                                                                            
                                                            ’                          
                                                                              ’             
                                                                                               
                                                                                            
                               ’                                                            
                       ’                                                                
                                      ’                                                         
                                                                  ’              ’              
                                                                                        
           ’                      ’                                                  
                                                                                            
                                                                                              
                                                                               ’      
                                                                                                  
                                                                                            
                                                                                             
                                                                                               
                    
                                                  ’                                             
                                                                                                 
                                                                                           
                                                                                                
 ’                                               ’                                    ’     







































0             
          ’                               ’                                                       
                                                
                                                                                          
                                                                                          
                                                                                       
                          ’                      ’                                    
                                                                                   
                 ’            
                                                      ’                 ’               
                                                                                       
                                                            ’               
                                                           ’                               
                                                                                     
                                                                                     
                           ’                                             
                                              ’                                   ’                 
                                                 ’                                          
                                                                                                  
                                                                                             
                                                                                             
               ’                         ’                                                           
                     ’                                                                          
                                     ’                                        ’               
                                                                                            
                                                                                               
 ’            ’                                      ’                                               
                                     ’                                                         
                                  
                                                     







































0             
                                                                                              
                                                                                                     
                                                                                                
                                                                                              
                                                                                             
                                                                                     ’              
                                                   
              ’                                
                         
                                                                                                   
                                                                                                
                                                                                           
                                                                                            
                                                                                                
                                                                                               
                                                                                             
                                                                                               
                                                                                        
                                                                                      
                                                                                   
       
                                                                                                 
                                                                                           
                    
                                                                                         
                                                                                           
                                                                                                       
                                                                                                    
                                                                              “           ”







































0             
                                                                “                                    
                                                                                             
                                                                                               ” 
                                                                                             
                           —                                                              
         —                                                                                       
                                                                                         
                                                                                                 
                                                                 
                                                                                                    
                                                                                          
                                                                                                ’ 
                                                                                             
                                                                                             
                                                                  
                                                                                              
                                                                                                    
                                                                                                         
                                                                                              
                                                                           
                                                                                              
                                                                                                 
               
                                                                                               
                                                                                          
                                                                                          
                                                                                              
                                                                                            
                                                                                              
                                                             
                                                                               “             ”
                                                                                              







































0             
                                                                                                   
                                                                                                     
                                                                                          
                                                         “        ”                              
                                                                                              
                                                                                             
                                                                                             
                                                                                              
                                                                                              
                                                                                               
                                                                                              
              
                                                  “                                          
                                                                            ”                
                 “          ”                                     “        ”              
                                                                                           
                                                                                          
                                                                                           
                                                                                           
                    
                                                                                             
                                                                                                







































0Page 9 sur 27
Figure 1: The trajectory of an innovation
Source: Adapted from Latour 1988.
In  synthesis,  the  translation  theory  offers  an  explanatory  framework  to  understand  the 
trajectory of management devices by simultaneously considering the actors, the devices and 
their  successive  transformations.  Therefore  this  framework  was  selected  to  study  the 
management device implementation in a French Region.
1.32. Research Methodology
In line with the principles and guidelines of translation theory, our understanding of how a 
management device develops requires us to grasp the changes in such devices by examining 
the interactions between the actors and the device throughout its construction. It is therefore a 
matter of exploring the process whereby a technique (in this case, a policy assessment tool) 
and a social entity (a public body) are formed. To do this, according to the methodological
guidelines suggested by Latour (1987) with regard to studying the constitution of technical 
artefacts,  we  must  either  be  present  at  their  creation  or  reconstruct  for  ourselves  the 
mechanisms that led to their creation. 
This research was originally based on the idea of studying the creation of the device by being 
involved in its development on the basis of action research (Whyte, 1991; Greenwood and 
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3.1 The Emergence of an obligatory point of passage
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Figure 2: An assessment tool for employment policy, a response split between differing 
needs 
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Reconciling these  two  viewpoints,  a  consensus  then  emerged around  a  system  of  three 
summary tables enabling responses to the differing expectations of the actors involved: a table 
for verifying procedures designed for administrative technicians; a summary table monitoring 
the implementation of employment policy within the region to meet the needs of department 
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Figure 3: Formalisation of the monitoring tool, version 1.
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3.3 Mothballing the project: the political dissidence
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3.4Revival of the project: a new enrolment process
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